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ABSTRACT

          The essence of management includes the ability to plan. As you work your way up the organization, planning moves from operational to strategic. Strategic Planning is one of the principal responsibilities of upper-level management. Once management decides on the Strategic Plan, lower-level managers implement the Strategic Plan through an Operating Plan. Strategic Planning attempts to answer a very fundamental question: Where do we want to be one year from now, two years from now, three years from now, etc.? Strategic Planning requires that an organization develop a vision of itself - how do we see ourselves in the future? Strategic Planning looks at the big picture from a long-range perspective whereas the Operating Plan represents the specific tactics for carrying out the Strategic Plan year to year. Organizations seeking to sustain their competitive advantage must recognize that they face broad and undefined competition, which requires them to adopt a competitive strategy based on excellence in performance; the criterion is more competitive, focused and at the disposal of the organization, because performance is somewhat manageable On the Organization's internal capacities, The Sharjah Police General Command should rely on strategic partners through the proper selection of the field of competition, representing the organization's ability to identify services and improve performance in order to seek a sustainable competitive advantage.
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CHAPTER ONE
INTRODUCTION

1.1 Introduction
In current years, there has been changes in economies globally and number of forces have emerged which has influenced the theory and model governance. There are different reasons and variables, but the most important is globalization, the world that has become a small village. Technology and internet development are the main cause of intense competition in many countries and organization. Technology and internet development theory leads to emergence of modern approaches theory and model which deals with these variables.  To respond to these forces, there has been improvement and management of human and material resources to increase the goals level to achieve the greatest (VanDerMerwe, 2002). From the modern concepts of strategic management concept, strategic planning is the quintessence of the management process, and the administrative means enables the organization to cope with different events (Bass, 1985).

Most institutions facing challenges in their strategic planning are unable to achieve their objectives and institution excellence as they are not aligned by a common vision of improvement which is continuous and institutional effectiveness (Poster, 2004). To achieve successful objectives some organizations, need strategic partners because they share same external environment and general vision like government institution in UAE, which they seek contributions to achieve country vision 2021 by formulating their objectives and performed their activities in high quality standards depending on strategic methodology they adopted.

To achieve the objective, the government needs to collaborate between government based-project across-public sectors, because there are relationship and interrelationship among some of government institutions. The Department of Economic Development “DED" drives the development of economy in the Emirate. DED manages the operations between business sector and the government. The department encourages investments in the business services of the Emirate. The Executive councils in each emirate are responsible for the cooperation between the organization, the public, and private sector. The process is done through contributing to government’s objectives and utilizing resources. However, some institutions have smart objectives that vary greatly and if the dimension of achievement is measured, it will facilitate observation of strategic partners and how they have been affected by this work. Due to a gap between these partners affected to others, this study seeks to determine the gaps and the ways to address them.

1.2 Background of Study
The pillars of the organization are mapped into six priorities which focus on governmental sectors. UAE is a federal government that comprise of seven emirates. Sharjah is one of that seven. Based on government orientation, the general command of Sharjah Police oriented all departments to achieve the objectives of ministry of interior’s vision. This associated to the vision of UAE, internal/external environment analysis and formulate the strategic plan according to the ministry of interior methodology and Sharjah police orientations.

Sharjah police is facing challenges to achieve most of its strategic objectives successfully. There are some objectives that have been achieved in difficult way or some indistinctive way, while it can achieve it distinctively.  Depending on Sharjah police capabilities and its potential, the strategic objectives are associated to strategic partners; these partners are government institutions in Sharjah Emirate, for instance, Roads and transporter Authorities (RTA). They liaise with Sharjah police in decreasing the accidents traffics in the roads. Other strategic partners include economic development department, ministry of education, department of culture and ministry of infrastructure as well as any activities of public or private sector that affect safety and security in Sharjah city. And all of those organization oriented their activities performance to achieve their objectives regardless of any dimensions may affected to other organizations, like Sharjah police which take burden of organizing their activities and programs, which that affect security and safety in the public security and roads and that reflect too to investment and economic of the city.

For instance, many roads in the Emirate of Sharjah are constructed with adherence to standards of high quality. However, some were not concerned with the dimensions of road, and without a good collaboration with traffic police, the roads constructed by road engineering perspective, but police traffic have more actual perspective because they deal with all events that happen in the roads, and measure that to all partners as example. This research will illustrate the gap between Sharjah police and all strategic partners which affected to flourish emirate of Sharjah and excellence institutions.

1.3	Research Problem
Law enforcements forecast trends which help them plan for the future in their department. The processes are done by police leaders and professional bodies in the department. The law enforcement provides documents that show the vision and goals of the firm. The document includes a roadmap that shows how the goals and visions are accomplished. According to Flores, (2019), the document provided by an organization allows the organization to plan properly regarding the operating budget of the firm.

Organizations are dealing with an unprecedented amount of change and they find it challenging to keep up with the pace of change. Organizational leaders must understand the process of managing change and ensure that employees recognize the cause for change and how change will be implemented (Chen et al., 2008). This is critical to the successful implementation of strategic planning. It is particularly important that officials in the departments of security organizations participate in this role of change within their organization. They should work on a personal level with the upper management of the institutions to explore the trends and needs of strategic planning as well as help change the work environment (Chenaf, 2004). Sharjah Police Station is pushing to be able to deliver its best to citizens in delivering excellence human service. Reaching the ultimate goal will need intervention that will necessitate recommendations made by studies like this to push the public service organizations to the level they ought to be. 

Effective strategic planning identifies relevance in the Ministry of Interior as well as the most prominent problems faced by the ministry in the application of tools and mechanisms of strategic planning. It has been observed that Jordanian companies exercise the strategic role to the fullest despite there being some shortcomings. The adoption of the strategic role of these companies has also yielded positive results and has improved their financial returns, productivity and market share, particularly in external export markets (Chan, Ngai, and Moon, 2017). Mahmoud's study (2010) found that prospecting provides planners with an important aspect of the knowledge base, which requires formulating strategies and drawing plans. The study by Domb et al (2014) shows the significant momentous relationship based on the Vision and strategic philosophy of strategic HR planning empowerment, as well as a relationship between strategic planning practices for human resources and functional empowerment (Halabi et al., 2000).

The study by Mansour and Medhat (2012) showed that strategic planning is a vital tributary of HR. It is a cornerstone of any progress that is intended to progress and keep abreast of changes, challenge the difficulties, and achieve long-term tasks and objectives. Farahat (2015) found that there are difficulties that severely limit the strategic role of planning in the growth of human resources in the General Directorate of Training at the Ministry of Interior. Maurer (1996) concluded that the senior management of an organization is tasked with working on the obstacles of firm’s plans in the Human Resources management field. The senior management presents the strategic plans and programs to all departments to obtain their opinions and observations before implementation. The theory leads to the implementation of planning has become a pressing necessity in the Sharjah Police General Command to continue with the improvement of performance to achieve the desired goals. The Sharjah Police General Command can be reached through the cooperation of the strategic partners who can share responsibility by developing strategic plans to raise the productivity of their employees and achieve sustainable competitive advantage (Narayanan, 2001).
There is need to think and plan for the future and to transform the innovative ideas into realistic work plans. This will ensure that everyone who lives on the land of the UAE has access to the best of the government services of Vision 2021.The Sharjah Police General Command should also involve all officers and staff in the process of strategic modernization, transfer top-level knowledge to staff in the field and vice versa. This will add quality to the members of the community, through which areas of excellence will be identified in the future. Long-term proactive approach at all levels to acquire the achievements for Sharjah Police is necessary and this is feasible by first understanding the challenges affecting Sharjah Police in its strategic partnerships with other organizations. A study on these challenges, their impact, and the strategies to curb them will go a long way to fostering strategic planning and bestowing competitive advantage on the various organizations.

1.4 Research Questions
To be able to come up with the required and useful information in this study and accomplish the laid research objectives, it will be important to have a number of research questions. The questions of this project include:
1. What are the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners?
2. What are the impacts of the above challenges to strategic planning and the organizational performance?
3. What is the relationship between Strategic Planning and Sustainable Competitive Advantage?
4. What are the roles of Strategic Partners as a mediating variable in the relationship between Strategic Planning and Sustainable Competitive Advantage?
5. What are the challenges that Sharjah police face in collaborating with strategic partners in order to achieve the objectives of the organization?

1.5 Research Objectives
There is a gap between the strategies of Sharjah Police and their strategic partners. A discussion on the decrease and increase in the strategic indications to achieves objectives with the general manager found that the organization expend much effort, capabilities and costly operations to Sharjah police. The strategies of Sharjah Police are formulated after the analysis of internal and external environment based on the specific methodology installed from the Ministry of Interior to achieve UAE vision. The concern is on a policy of strategic partnerships that does not include Sharjah Police as a strategic partner of Dubai and Abu Dhabi Police yet the public recognized it in many situations of safety and security as well as many dimensions of economic, social, criminal, health and investments issues. It also influences tourist attraction in the state.

In this research I will illustrate the gap and give an evidence and validity by research methodology in collecting data, which proves that there is a relationship between the parties, which sets the Sharjah Police to face the challenges imposed on them and suffer because of its partners. The objectives of research are to illustrate significant strategic planning and sustainable competitive advantage for the public sector, as well as Abudabi, the capital of UAE and Dubai by strategic partnership, and not bear any institution burdens of others when they look forward to achieving their objectives without concern of others. The objectives of this paper will be as follows;
1. To identify the challenges that has been faced by Sharjah Police to achieve the objectives of the organization by collaborating with the Strategic Partners.
2. To explore the impacts of the above challenges to strategic planning and the organizational performance.
3. To identify the relationship between planning and sustainable competitive advantage.
4. To identify the relationship between strategic partnership and sustainable competitive advantage.
5. To explore Strategic Partners role as a mediating variable in the relationship between Strategic Planning and Competitive Advantage.    

1.6	Significance of the Study
The public service in the UAE has to keep track of the people they serve and make sure that they are moving in the same direction with them. According to stakeholder’s theory, more stakeholders’ value should be created by the business. Success is enhanced when the interest of consumers, stakeholders, manufacturers, and the society is aligned in the same direction. It is iterant to put these interests aligned because it avoids stakeholders trading against each other. Management of stakeholders shows that the organization can create value for both shareholders and financiers of the firm. This study will help build this concept and give recommendation that will be very useful in improving the public service, particularly, Sharjah Police.

1.7	Scope of the Study
This study is done to inspect the challenges that have been faced by Sharjah Police to achieve the objectives of the organization by collaborating with the Strategic Partners. It also seeks to establish the impact of these challenges on the planning of this firm. It is done in the context of strategic role of planning and partnerships in the states of UAE therefore will be carried out in Sharjah Police, a security agency in UAE. The respondents will be the Sharjah Police General Command and the strategic partners who are accredited to attain competition. The investigator will use questionnaires and interview schedule to collect information from the respondents between 2000-2010.  The data collected will be analyzed and reported using graphs, tables, charts etc.

1.8	Operational Definitions of Terms
Competitive advantage – this is a benefit that one organization has over the other for providing better services and being better managed. 
Strategic management – include continuous processes carried out in an organization to help it meet its goals.
Sustainable- the ability of an organization to maintain a stable rate of growth
Institution burdens- the constraints the organizations need to bear
Policies- Principles of action which an organization proposes/adopts


[bookmark: Evidence]1.9	Conclusion
This study aims at implementing strategic planning by relying on strategic associates to have a competitive advantage in the Sharjah Police General Command. 
In Chapter one, there is background of the problem and set the problem that is under study. It states the significance of the research and states the objectives of the research. The objectives that provide the basis of this study include identifying the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners and the impacts of these challenges. The connection between strategic planning and competitive advantage is also established.
Chapter two looks at the literature on the topics done related to the area of the research. Chapter three discusses the methodology that guides the research while chapter four reports the analyzed data. Recommendations will be made and a summary of the analyzed data given.











CHAPTER TWO	

LITERATURE REVIEW

2.1	Introduction
In the modern world, there is a marked progress in the scientific, cognitive and technical facets across the various fields of life. In light of this continuous progress, it must also be accompanied by an evolution in public institutions so that they can cope with and interact with contemporary trends (Nerscsian,2003). Indeed, in most institutions and their infrastructure, there are still many human problems involved in the restructuring of public institutions and their various activities, as well as traditional planning methods (Patton and Michael Quinn, 1997). This includes forecast planning, network planning, or traditional planning.  Entrances such as linear planning in labor force cannot develop the institutions and their administrative systems (Preston, 2001). This has led to the emergence of an urgent need for a new model of planning that meets the needs of the public organizations in the society (Robert et al., 2005).  Experts, some researchers, and specialists in the fields of planning and management ought to adopt this contemporary model in strategic planning, which is characterized by movement, vitality, and openness to the dynamic world (Sekaran, 2006). This model has become the key to success in the excellence of public institutions and the quality of their administrative systems (Stephen and Michael, 1980).

The changes and challenges faced by these organizations are unprecedented in all aspects of human, administrative, economic, social and technological aspects. This requires the need to analyses the variables, meet the challenges and identify appropriate alternatives to deal with them according to clear policies and an integrated work program from a new strategic perspective (Tilley, 2002). To address the challenges and to look to future prospects, institutions can be more powerful and resilient to the challenges and variables that we expect to grow significantly in the next two decades of the 21st century (Wheelan and Hunger 2008). Yar tactical planning; because it is the best way to introduce the future direction to the attention of the organizations, and the introduction of the output from the cycle of stalemate and stability to the Department of Innovation and Innovation, and looking ahead to the future prospects, and deal with its variables and challenges with confidence and ability and optimism (Afsaneh, 1993).

Planning sets a policy for all institutions in the society (Brawn, 2003). Planning strategically is the greatest approach to develop public institutions to enhance the quality of its services. Supreme departments of institutions and managers from the planning need to search for new formulas or contemporary models of planning, which characterized by its ability to understand the surrounding forces in the institutions and potential environment in the face of age requirements. The result of these attempts is the emergence of a specimen contemporary planning, a strategic planning (Dietrich&Lehtonen, 2005).

Planning has become an aspect of contemporary life, and no state seeks a good future unless it is planning to set a policy (Evans, 1997), which is guided and benefited from it. The world has become more in need of planning after life has become complicated; its facets have multiplied and its potential has multiplied (Hayes et al., 1979). This applies to security planning as the key and effective component of progress and development (Kale et al., 2000), and to the increased adequacy and effectiveness of security institutions (Ling. Et al., 2002). Tactical planning is a tool that is used by FAO to better its function by achieving its goals, and it should ensure the all employees focus in the direction of the company. The organization should base the direction of the organization to be aligned to environmental change (Meibodi and Monavvarian, 2010).

2.2 Theories related to the study
2.2.1 Theory of Stakeholders
The theory of stakeholders involves viewing of capitalism which relates to the connection relationship between business and people who take part in organization success and operations. The theory states that an organization should create value for both stakeholders and shareholders (Nadler, 1989).  Freeman had award-winning on tactical managing identifies and creates the groups which are considered to be part of an organization, and both describes and recommends approaches that management will make regarding interests of these specific groups (Pansiri, 2005). This theory is the key consideration that is studied in business and ethics regarding platform provided by scholars and researchers (Porter, 1991)

Development of stakeholders and its definition arise due to booming of stakeholders (Aidan, 2001). Friedman, (2006) stated that a group of scholars came together and united around a certain social theory of reality therefore referring to partners without being sure of the significant theories. The utilization of the stakeholder method in big variations of situation leads to criticism to the impression within the concepts. Some studies use the term stakeholders without reference to any version of stakeholder’s theory (Chafee, 1985). This theory will be incorporated in this research study to explore the connection between Sharjah police and the people they offer them services to who can be considered “shareholders” or “stakeholders”.

2.2.2 Resource-based View Theory
This theory is used to determine the resources required for strategic planning to deliver a competitor advantage over a firm. These available resources are employed by the organization to achieve added value on competition (Ely Paviaet al., 2004). Some scholars state that there is evidence that proves the resources-based theory from the year 1930. The theory states that organizations have heterogeneous resources meaning they have a different strategy based on different resources (Hammer and Champy, 1993). The theory offers an array of available resources and capabilities which enhances success. This theory has become the basis of my study as it will facilitate exploration of the resources required for strategic planning at Sharjah police in offering quality services. (Laudon and Laudon, 2013).

		2.3 Concept
The main aim of literature in strategic management and market is to achieve sustainable competitive advantage. Strategies are evaluated by resource-based view which can deploy to offer a competitive edge (Teng and Das, 2008). Causal relationship helps achieve the competitive advantage and have successful strategies which at times it is difficult to practice. A great deal of managerial energy must be invested in classifying competencies (Winterfield et al., 2006). Strategies select strategies that are exploits internal sources and capabilities that are elated to external opportunities. The strategic resources represent a complex assets and capabilities which structures the competitive positions. 

2.4 Transition from Resources to Capabilities
The tangibility of resources of the firm are vital in the resource-based theory. The resources are readily seen and can be touched (Fairholm, 1994) assets such as property of the firm are considered tangible resources. Intangible resources include knowledge of employees and the culture of the firm (Hanna, 2003). The tangible goods are likely to meet the position of strategic resources. Capabilities being another concept of resources-based theory it is vital in success of a business. They are important because they show organizations owns their strategic resources. Capabilities should be in bundle to exploit resources that provide added value to customers (Krajewski and Ritzman, 2005). For instance, General Electric sells and buys firms while Coca-Cola produces brand new products and they still are among the most admired companies (Loo, 1996).

	2.5 Strategic Planning and Challenges
Strategic planners experience a lot of challenges which makes them be prepared and alert (Morris and Rabn, 1995). According to McNicol(2005), involvement of staff and communication is vital for successful strategic planning.  In more difficult institutions, the aim should be to generate more income and widen participation. Lack of interest can however be a real challenge and very worrying. This public sector is an essential part of service to humanity and it can leave public service in vulnerable position.

2.6 Defining strategic planning
Definition of strategic planning is viewed in management of general and business fields (Bryson, 2018). Method and method of solving administrative problems in different systems (Pekka, 1999). Steiner (1979) defines strategic planning through four pillars, representing the framework within which that term moves as displayed in figure one. These pillars are:
 (
Strategic planning pillars
Futuristic decisions
Planning as a process
Planning as philosophy
Planning as a building
This form of researcher diligence
)








Figure 1: Strategic planning pillars (Source: Steiner, 1979)

2.6.1 Futuristic Decisions
 This involves strategic planning where the approach is to identify the strengths and weaknesses of the future, to take advantage of opportunities and avoid risks, and therefore strategic planning here means design or model for the desired future and specifically the means to it (Punch and Markham, 2000).

2.6.2 Planning as philosophy
Strategic planning is a trend and way of life, by focusing on study-based performance and forecasting the future, as well as on the continuity of the planning process and not just on a set of procedures and methods (Teece et al., 1997).

2.6.3 Planning as a building
Strategic planning seeks to link four key types of components: strategic plans, medium-term programs, short-term budgets and procedural plans, with a view to integrating them into immediate decisions (WFP, 2000). Tregoe and Zimmerman (1980) address strategic planning in terms of its role; Strategic planning is defined as those that enable the organization to answer all questions about what and how? Strategic planning is therefore a vision of the future function of regulation. This planning provides a framework that guides options that determine the future and direction of a particular organization. Tactical planning is an organized mental effort, aimed at investing all available methods, resources and offer resources that achieve their desired goals. Strategic planning includes setting goals or objectives of the organization, building the necessary strategy; to achieve these goals and objectives, and developing a set of comprehensive plans to integrate and coordinate activities. It can be said that strategic planning is concerned with outcomes (what to do?) and means (how can we do it?).
2.7	General principles of strategic planning
The planning process requires principles to ensure success of the plan, including the following (Estrella et al., 1997):

2.7.1  The principle of realism
The good plan is related to the reality of the work of the organization, in the sense that the goals of the plan are realistic and their assessments taking into consideration the objective conditions of reality, taking into account the potential and human and material resources available. Realism in strategic planning or plan means dealing with different things in their real sizes and dimensions. Never exaggerate nor underestimate the size of the problem, situation or phenomenon studied (Haugan, 2006). In realism, the objectives can be implemented in the light of the available resources; they can be expressed in the scientific needs of the institution; and the period for achieving the objectives may be within the limits set according to their nature and requirements. (Innes, 2003)
2.7.2 The principle of inclusiveness
The plan, by its very nature, is comprehensive in its aspects and consistent in its parts. In other words, the plan includes an official document and a reflection of the overall planning as well as an integrated approach on activities and changes (Kilmann, 1985)

2.7.3 The principle of clarity
The purpose of the plan’s clarity is as follows: identifying the concerned departments or departments or divisions or units to implement, and achieve the objectives contained therein clearly, identifying the duties or functions of different departments or departments, which should be commensurate with their operational capabilities and capabilities, evaluating the existence of communication channels from bottom up and top down to facilitate information transfer and decision making (May, 2012).

2.7.4 The principle of flexibility
Flexibility means that the plan has a certain amount of movement and adaptability that allows for a change or change in some parts or steps or in the plan as a whole to cope with unexpected events or changes or exceptional circumstances, according to the requirements of the plan for change at the lowest possible cost (Kotler, 2005).The application of this principle requires the ability to assess each step in order to determine the extent to which it has achieved the goals set. In the event of a deviation from the target, the necessary modification or change is made so that the error does not worsen and the plan is taken off course (Ryan et al., 2000).

2.7.5 The principle of continuity
The plan is a continuous and ongoing process, and not merely a temporary effort to meet emergency circumstances that are over. The plan is an organized effort not only related to the present situation, but also to the future conditions that are aimed at targeting the development and progress of the institution. The plan also deals with the element of time and therefore it must be continuous until the goals set for it are achieved (Slack, 2004).

2.7.6 The principle of precision
Accuracy is also required in the contents of the plan and in the accuracy of information and data relating to human, financial and material resources, as well as the accuracy of their interpretation, analysis and future estimates (United Nations, 2004).

2.7.7 The principle of integration
The plan, with its various elements and parts, should be integrated in order to harmonize objectives with each other and between means, and between the objectives and the means used to achieve them. The level of resources available and the planned uses of these resources should be harmonized (Gupta, 1989). The integrated plan is a scientific plan that integrates and integrates activities, variables, objectives, means, processes and procedures at the level of preparation and implementation of that plan.

2.7.8 The principle is imperative
Compulsory commitment is essential to the plan. Once approved and approved, it becomes a binding program for the departments, departments and units responsible for their implementation and follow-up at the level of the institution, in order to achieve the goals, set. The principles of strategic planning can be illustrated by the following figure: Form No. (2) Principles of planning strategically.
 (
PRINCIPLES OF STRATEGIC PLANNING
THE PRINCIPLE OF REALISM
THE PRINCIPLE OF INCLUSIVENESS
THE PRINCIPLE OF CLARITY
THE PRINCIPLE OF FLEXIBILITY
THE PRINCIPLE OF CONTINUITY
THE PRINCIPLE OF PRECISION 
THE PRINCIPLE OF INTEGRATION
THE PRINCIPLE IS IMPERATIVE
THIS FORM OF RESEARCHER DILIGENCE
)


















Figure 2: summary of the principles of strategic management (Source: Estrella, 1997)

2.8	Basic steps in the strategic planning process
2.8.1 Readiness
In order to undertake strategic planning, we must assess the readiness of the organization, especially the commitment of the organization's staff and their ability to intensify efforts and focus attention on the "big picture". If there is a financial crisis looming, the organization is about to leave, or the environment is turbulent, it is not appropriate to undertake strategic planning. A ready-made strategic planning organization must be able to identify important issues and options, define roles (who does what?), setting up a planning committee, develop a future image of the institution, identify the information that needs to be collected to make sound decisions.

2.8.2 Preparation of vision and mission:
The letter of the institution is like the introduction to the book, which makes the reader know where the writer goes, and it shows that the writer knows where to go. 
Writing the message: The message means to connect the essence and the essence of the institution to customers and the public, and the following elements are necessary in the definition of what the institution.
Statement of purpose: The purpose of the organization explains what the institution seeks to achieve: Why did the institution find? What is the maximum result of the institution's work? In determining the purpose, it is necessary to focus on outputs and outcomes rather than on the way.
The strategic plan must be within the framework of the overall planning of the objectives and operations of the organization as a whole. Planning means managing to meet the future in order to achieve defined goals. It is based on two main elements. First, predicting the future is the essence of the planning process and the primary foundation upon which the plan starts. And the assumptions that the planners expect to achieve in the future. Planning, says Drake, "does not mean future brain control, but it means trying to reveal the estimates, prospects and assumptions that are expected to be achieved."
For the seriousness of the planning and its success, these estimates and assumptions must be based on a scientific basis, not just speculation or personal or spontaneous judgment, so the planning must be based on serious study or based on complete and accurate data and information.

2.9	The Scientific Foundations on which Strategic Planning is Based
There are a number of scientific foundations on which strategic planning should be based, because they are of great importance and include the following:
i. Study and analysis of reality:
One of the most important foundations on which planning is based is determining the current status of the institution in order to answer the long-standing question posed by the plan. Where is it now? What is our current situation? What is our potential? What are our strengths? What are our weaknesses? (Fischoff, 2012)
ii. Predict the target of the plan:
Prediction is essentially based on the assumption that past events trends will extend at the same rates in the future, so that a picture of the next things can be drawn roughly so that we have objective perceptions of the goals that the institution seeks to achieve. Depend on an adequate amount of data and information; in order to draw a picture of future event (Browman, 2017).
iii. Setting goals:
The objectives are seen as the results that the institution seeks to achieve in the future, and vary in terms of time range, if the long-term named future goals, and if short-term called tactical goal (Kerzner, 2017).The objectives may be comprehensive at the level of the organization or at the level of each department or division, and in order for the objectives set by the Organization to be objective and accurate; it must be characterized by the following:
a) Objective clarity: Understanding employees at all functional levels of the organization is essential for its implementation as required. Therefore, the goal must be clear to all FAO staff.
b) Meeting the needs of the Organization: A goal is useless if it does not respond to the development needs of the Organization, and therefore the goal must be the fulfillment of the aspirations and aspirations of the Organization and the wishes of the staff.
c) The legitimacy of the objective: The goal must be formulated in a manner consistent with the values, traditions and beliefs of the employees of the organization and with the system of values ​​and traditions in society.
d) Measurability: Measurable measurability assists senior management to monitor the progress of work in the plan, assess its results, and identify the deviations that arise during the implementation process so that they can be corrected and others adjusted if necessary.
e) Harmonization of objectives: Goals must be consistent with each other, and far from any contradiction, otherwise it led to the confusion of the plan and out of the context of proper planning work.

iv. Politics:
Policies are a set of broad principles, rules and trends that facilitate the attainment of the desired goals, or an oral or editorial guide by which the boundaries on which the direction is to be set are to be determined and which should be followed in the various areas of work in the organization and methods.Policies provide a set of guidelines and guidelines for the implementation of the work, and ensure consistency in the decisions and inconsistencies. Policies also allow senior management to delegate some of its powers or authorities to the lower administrative levels, while continuing to control them. The policies must have several characteristics in order to be effective and influential in the workplace, including simplicity, clarity, flexibility and inclusiveness, preferably policies that are codified and comprehensive, and do not intersect with state policies (Padgett, 2016).
v. Procedures:
Procedures are the set of sequential steps necessary to complete a particular task, from the starting point to the end; the procedure often accurately delineates the method to follow to accomplish a particular activity.
These procedures may be simple or complex, long or short depending on the nature of each work, and to give good results must all be subject to the following conditions:
1. Easy to understand, to allow the staff of the organization to deal with them positively.
2. Clear and organized, defined by all employees of the Organization, written in clear and unambiguous language.
3. Adjustable or additive, according to the changing reality, flexible and responsive to developments.
4. Harmonized and integrated with each other.
5. Attract the satisfaction of employees and support them.
6. Helps to assess performance in the organization.
vi. Programs:
The program is a mini-plan with objectives, policies, procedures, budgets, and other means to carry out a specific work, usually with the required capital and operational budgets.
1. Division of work or activity to be implemented; to achieve the desired goal to multiple stages.
2. Identify those responsible for implementing each stage.
3. Identify the human, material and financial resources necessary for the implementation of each stage.
4. Determination of the date of commencement of the stage, and the date of termination.
5. Determine the time required to implement each stage.
6. Schedule each phase of the program.
vii. Budgets:
The estimated budget is the financial plan, which usually extends for one year, and includes the estimates of expenditures and revenues during this period. From this definition, the basic elements of the budget can be defined, as follows:
1. Budget plan based on analysis of the current financial situation, and developments in the short term.
2. The budget is an operational financial plan that meets the needs of the Organization of goods and services and guarantees the flow of funds.
3. The budget is governed by a specific time period, for a full year.
4. The budget with detailed tables of expenditures and revenues, provide ways to facilitate the process of control of the safety of the disposal of the funds of the institution.
viii. Implementation of the plan:
The development of policies and procedures that describe how to do business is not enough to achieve the objectives, unless they have the implementation requirements of human, financial, material and technical resources available. The scientific foundations on which strategic planning is based can be illustrated as in figure 3.

 (
THE SCIENTIFIC FOUNDATIONS ON WHICH STRATEGIC PLANNING IS BASED
STUDY AND ANALYSIS OF REALITY
PREDICT THE TARGET OF THE PLAN
Setting Goals
POLITICS
PROCEDURES
PROGRAMS
BUDGETS
IMPLEMENTATION OF THE PLAN
THIS FORM OF RESEARCHER DILIGENCE
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Figure 3: The scientific foundations on which strategic planning is based

2.10	Strategic Planning Challenges
The challenges facing strategic planning can be identified by identifying the obstacles facing them (Shaw, Brown, & Bromiley, 1998). As well as identifying the problems related to the strategic planning process, as follows:
Human resource planning constraints:
There are several obstacles facing the strategic plan, including:
1. The lack of data required for human resources planning in detail and coverage, and the modernity, which is completely reflective of the status quo, namely the lack of accurate and correct information.
2. There is a clear lack of human resources planning specialists who are able to help cover and address the interrelated aspects of this process at the appropriate level.
3. The existence of a set of overlapping terms, such as performance, productivity, abilities, knowledge, skills, level of work, etc., and the relationship between them is difficult to define in practice in a comprehensive sense (Shapiro, 2004).
4. It is often difficult to have precise and specific criteria for defining the functions of certain functions, specific methods for measuring their performance, and the ways in which treatment of certain problems in the organization may vary from one official to another.
5. The difficulty of reconciling the interests of the Organization and the laws of the Government in the case of a conflict between them, with the change in many cases in the laws and regulations governing the government of the work (McNicol, 2005).
6. Productivity levels are often low in the adjustment period for new employees, and it is difficult to predict in advance that period and the limits and subsequent levels of decline in performance. The performance here means "the responsibilities, duties, activities and tasks that constitute the work of the individual, which he must perform as required, in light of the rates in which the capable and competent worker can perform them."
7. The difficulty of rapid coverage of some activities that suffer from problems of low performance, due to the speed of turnover and the need for temporary replacement.
8. The difficulty of coordination between human resources planning and other labor development activities such as selection, recruitment, training and transportation (Albrechts, 2013).

2.11	Problems related to the strategic planning process
Strategic planning is more complex than planning other resources, such as financial resources, for a number of reasons:
1. The needs of the Organization are not a certain amount of a homogeneous product, but are represented in different numbers of special types of persons, secretaries, technicians ... etc. Such people should be placed in a particular place at a certain time, and moving those people from one location to another is easier than moving any other resource, such as money.
2. Managing disability and increasing human resources is more difficult than any other resource. Reducing the number of working people is often not easy, and access to additional human resources can be expensive and time-consuming.
3. There are many environmental conditions, which must be taken into account, it is possible to save money in the treasury, but people need offices, parking places ... Etc. The purpose of human resources management is to achieve the objectives of the organization on the one hand, second, the possibilities available, under the internal and external environmental conditions, and the Department of Human Resources always strive to achieve balance and integration between the organization and its employees, and achieve the goals of both of them efficiently and effectively high.
4. The sum of these past challenges is likely to be the reason for the lack of comprehensive strategic planning within the Organization.

2.12	Sustainable Competitive Advantage
The modern era is witnessing a series of rapid and accelerating transformations. This is due to the technological and informational revolution, which led to the emergence of the world as a small village dominated by strong and rigid competition (Perez, 2003). Following these changes, the business world is living in a new direction. To the accelerated progress of information and communication technology, which is witnessing continuous development; resulting in the intensification of competition that has been exerting pressure on institutions in all countries and all sectors, so today organizations need to follow the approach of technological and information development together to keep pace with this expansion, in order to ensure the sustainability of its activities and strengthen its competitiveness.
According (Nolan, 2001), this development in information technology has been accompanied by the emergence and emergence of new concepts and methods of adoption in the field of information management, and good conduct to keep up with today's organizations of this age. Perhaps one of the most important of these new brochures, especially in the Arab world, is the strategic vigilance. The organization must optimize and dynamically manage information.
The recent decades have witnessed rapid changes in all fields. The organizations have been required to develop their performance by adopting ways and means to achieve the appropriate competitive advantage, abilities and potentials and to improve and develop these features in order to maintain the desired excellence. According to Paauwe, J., & Boselie, P. (2005), the constant change, which necessitates the preparation for this change, through the adoption of strategies that allow the provision of the best and unique and unique, and even anticipate the expectations of the customer a path of continuous excellence.
The concept of sustainability was introduced at the end of the 1980s and crystallized further after it was identified by the United Nations World Environment Commission (UNECA) in 1987, referring to sustainability as a concept that reflects the continuous development of resources as well as maintaining them to meet the needs (Preston, 2001) and in so far as possible, and ensures the ability to support the environment. (Kotler &Armstrong, 2007) They agreed that this reflection of the capabilities of self-organization is the real breakthrough for excellence. Excellence must be initiated from within the organization, noting that excellence depends on all organizational aspects, so that there is a competitive position of the organization among organizations working in the same sector and field.
Moreover, firms face competition, trendsetting, requiring them to adopt a competitive strategy based on excellence in performance; that the criterion is more competitive and focused and at the disposal of the organization, because performance can To a certain degree, as an expression of the organization's internal capabilities, and is no longer sufficient as achieved by having a better competitive advantage than others. The first is for organizations striving for excellence and excellence, while preserving its resources for future generations. Competitive advantage requires the following requirements:
1. These are assets which has competitive advantages possessing distinct experience in designing and manufacturing distinctive products of value to the consumer, as well as the capacity of the organization to achieve excellence, and then compete vigorously.
2. The right choice of the field of competition, and represents the ability of the organization to identify the products it offers and the markets it penetrates; in order to compete with the requirements of sustainability by harnessing and employing their capabilities in space, products and time.

With the intensification of competition and the entry of new competitors, organizations that seek to survive and continue to pursue a different environmental orientation in the course of their activities and operations, and achieve their objectives, so as to enable organizations to sustain and sustain their competitive advantage, to be the competitive advantage of sustainable is the choice of contemporary organizations to continue.
It is clear from the foregoing that there is sustainability in the organization's ability to succeed through the provision of environmentally friendly products, the preservation of the future needs of future generations and the response of customers' requests and wishes. Sustainability expresses its content and content as a strategy adopted by contemporary organizations; having an advantage which is appropriate to the organization's capabilities, internal capabilities, and able to respond to the desires of beneficiaries in external environment constantly.

2.13	The Concept of Competitive Advantage
Porter says competitive advantage is not about the state, but about the organization. "Competitive advantage arises mainly from the value that an organization can create for its customers, so that it can take the form of lower prices for competitors' prices with equal benefits or provide unique benefits in the product, Conscious price increase imposed”. According to Porter, M. E., & Kramer, M. R. (2006), Competitive advantage is also seen as: "the ability of the institution to meet the needs of the consumer, or the value it wishes to obtain from the product, such as high quality" and thus an investment of financial, human and technological assets; As defined in the definition of competitive advantage, as "a set of skills, technologies and capabilities that the management can coordinate and invest in order to produce higher values and benefits for the customers than competitors, and to ensure a state of excellence and difference between The institution and its competitors. "In this sense, the development of competitive advantage is a strategic goal pursued by the organization, through the outstanding performance of internal resources and strategic competencies with the underlying knowledge within the various systems, strategies, activities and operations of the enterprise, leading to cost reduction and quality improvement, market leadership, the long term (Shenhar, 2004).

2.14 Sources of Competitive Advantage
There are two main sources of competitive advantage: distinct skills (such as know-how, capabilities and intelligence), and outstanding resources (e.g. financial resources, excellent production capacity, etc.). Attempts to interpret the competitive advantage of many organizations have shown that their source is not linked to good prospects in the face of the external environment, but to the ability of these institutions to exploit their internal resources, which are skills, knowledge and quality one of its basic elements (Piercy, N. F., Kaleka, A., & Katsikeas, 1998). By providing and effectively exploiting these two sources, the following final sources can be obtained:
i. Efficiency:
The efficiency of the optimal utilization of available resources is measured by the amount of inputs used to produce specific outputs, as the organization is a tool for converting inputs into outputs. The higher the efficiency of the organization, the less inputs required to produce certain outputs. The organization has lower costs if it has higher productivity efficiency with its competitors, allowing it to build competitive advantages.
ii. The quality:
Interests of satisfying customers’ wants and needs, of an organization, has increase due to changes and developments. The price is no longer the engine of consumer behavior, but quality is the primary concern and the value sought. This is why organizations wishing to stay in Competition that manufactures high quality products.
iii. Knowledge:
Intellectual property is an essential foundation for the continued activity of the Organization in an information and knowledge-based competitive environment. The interest of those organizations based on measurable intellectual assets, such as knowledge, has become an essential condition of their investment policies. The measurement of the true value of knowledge has become necessary for organizations with special transactions, patents Invention, and distinctive brands.


2.14.1	Importance of Competitive Advantage
According to Porter, M. E., & Kramer, M. R. (2006), The importance of competitive advantage is highlighted by the organization's many positive achievements. The management is the catalyst for its development in order to continue with excellence.
1. Competitive advantage is an indicator of the organization's ability to have a leading position in a highly competitive market.
2. Competitive advantage is the focus of the work of organizations, and through the adoption of competitive advantage strategies can be formulated with an appropriate competitive advantage.
3. Competitive advantage is one of the most powerful tools of the Organization to meet its current and potential competitors.
4. Competitive advantage is a cornerstone in the study of strategic management, making it some of the most important elements of modern management.

2.14.2	Competitive Advantage Dimensions
Cost dimension:
Organizations that seek to acquire a larger market share as the basis for their success and superiority are the ones that offer their products at a lower cost than their competitors because the lower cost is the main goal of the organizations that compete through the cost, and even the organizations that compete through other competitive advantages other than cost, it seeks low costs for the products it produces.It is essential in the organization as well as helping managers support and support the organization's strategy to be a leader in the field of Cost.
Quality Dimension:
Quality is an important competitive advantage, which refers to the performance of things correctly; to provide products that fit the needs of customers. Customers want quality products that meet their desired characteristics, which they expect or see in the ad. Organizations that do not offer quality products that meet the needs and desires of customers and their expectations cannot survive and succeed in the behaviour of competition.
Innovation Dimension:
Mead defines innovation dimension as "the process of a person that produces a new product or something. Scott's creativity refers to "the product of useful ideas, the ability to adopt these ideas and put them into practice." The most important organizations can achieve through creativity and the benefits that creativity brings to the organization are as follows:
1. Facing increasing in competition
2. Safe working environments.
3. Finding answers to challenges facing the organization 
4. Developing methods of effective distribution and manufacturing.
5. Gain competitive advantage of the organization by:
a. Reduce manufacturing costs and capital through innovation in operations.
b. The pace of adaptation and development, the possibility of change in production processes, and the introduction of new products.
6. The strategies presented by management staff bring benefits to the creators themselves through the material and moral rewards.
2.14.3 The importance of sustainable competitive 
According to Hill (2009), emphasizes that the importance of sustainable competitive advantage focuses on the following
1. Sustainable competitive advantage is an indicator of the organization's capabilities by gaining a leading position, a greater market shares than its competitors, its ability to retain its existing customers and attract more customers.
2. The Organization, through its competitive advantage, can meet the challenges of the market and the competitors through the continuous development of the Organization to be more capable of investing in similar opportunities.
3. Competitive advantage is the most accurate indicator of success, by its uniqueness of its absolute belief that today's performance must be better than yesterday, and that tomorrow's achievement is better than what is done today, and so on.

2.14.4	Characteristics of sustainable Competitive Advantage
According to (Evans,2016), Achieving competitive advantage and sustainability requires adopting the following characteristics:
1. The continuity of competitive advantage, through its sustainability through enabling the organization to take precedence over its competitors, in the long term, the representative of excellence, and not the success of the short term.
2. Relative advantage of competitive advantage, compared to competitors or compare at different time periods, and this feature makes understanding the features in an absolute framework difficult to achieve by competitors.
3. Renewed competitive advantage, i.e., must strive seriously by the Organization towards the development of competitive advantage, and the renewal and improvement of output, according to the variables of the environment and the potential, capacity and capabilities and resources of the Organization on the other.
4. The flexibility of competitive advantage requires that the advantage of the organization be characterized by the appropriate flexibility, in order to carry out trade-offs between competitive advantages, one of which is not less successful, and distinguished from the previous easily and according to changes in the external environment or improve and increase the capabilities of the organization.
5. It is appropriate to the objectives and results, the competitive advantage must be appropriate in the use of the goals, and the results that the organization seeks to achieve in the near and long term.

2.15	Strategic Partnership Concept
Strategic partnership generally means to substituting with competition and conflict, and strategic engagement often leads to joint efforts to control risks and threats and share profits, benefits and gains (Chen et al., 2008).Strategic partnership can be defined as: "a meaningful partnership between two or more organizations to share goals, strive for mutual benefits, and work at the highest level of cooperation and reliability" (Pansiri, 2005). Kale et al., (2000) defined strategic participation as "arrangements in which two or more parties share resources and expertise to achieve specific objectives". The alliance may be in capital or in a joint organization or in all of them. This comprises joint vow to the allied parties, forms of official written support, and some kind of unwritten support, with communal control in the areas of participation or contracting.

Accordingly, strategic participation allows for the replacement of competition, allowing organizations to exploit their capabilities to achieve common objectives rather than adopting a competitive approach that could lead to an organization leaving the market (Man &Levisohn, 2014).The most important of which is globalization and the competition in global markets that require large, multi-faceted partnerships.Strategic engagement, therefore, has become a way to grow and reach large scale. Strategic participation also provides organizations with tools of global competition to eliminate the problems they face when they expand globally.International organizations seek to engage in a partnership taking advantage of economies of scale, to reduce costs in a way that would not be possible if the strategic partnership was not entered into, as well as to gain knowledge and expertise through cooperation with other organizations with which Teng & Das, 2008: 68), but there are two kinds of risks. First, the improvement and development of one of the parties to the participation may harm the other party from whom knowledge and experience have been acquired. Second, laws may prohibit such alliances on the grounds of their establishment, with the aim of implicit or explicit complicity, and may therefore be subject to prosecution.

Investment may require a great deal of resources, and if this investment fails, it may lead to bankruptcy or at least difficulties. International organizations therefore share investment costs and distribute risk among themselves. The organization's success in entering new industries or industrial sectors requires a several factors, such as skills, ability and products, and organizations wanting to enter new industries often suffer from one or more of these requirements.Organizations may not be able to choose the appropriate strategy in cases of high uncertainty and uncertainty, so that organizations through the strategic partnership can achieve access to new markets or industries without incurring the costs associated with widespread access.

Not all partnerships can be successful, depending on the foundation on which the alliance is built. If each organization wants through its alliance to acquire the other energies of the organization and its markets and customers, it leads to a different leadership of partnership and brings attraction in two different directions, Disruption of the coalition thread, and not to draw the objectives of the strategic partnership a good and accurate fee, it will lead to overlap in the tasks, and what disturbs the atmosphere more is weak communication.For a strategic partnership to be successful, the organization must clearly understand its current and future capabilities, identify the partner's values and objectives, and recognize the risks and rewards expected from the strategic partnership.

2.16	Elements of strategic partnership
Institutional Frame:
The institutional framework refers to social norms and values, laws, rules, and regulations that must be followed and guided by individuals and organizations in order to obtain legitimacy, support and acceptance. Organizations are therefore one of the sources of the institutional framework for their provisions, laws, regulations, rules and procedures. The institutional support is on the basis of the statement that organizations attempt to adopt structures, processes and practices to cope with the institutional environment, reflecting the society's view of what is true, acceptable and legitimate behavior, practice and action (Pansiri, 2005: 46).
Based on the above, the institutional framework's impact on enhancing managers' attitudes to strategic partnerships with local or regional partners lies in the following two aspects:
a. The extent to which there are values, beliefs, laws and rules that support such a kind of partnership. The Director considers this strategic choice, because the institutional framework that promotes and enhances trust between the parties through rules, laws and social control to implement the agreements greatly facilitates the process of forming the coalition.
b. Awareness of the existence of similar practices in the sector, which can be replicated by others; to reduce uncertainty about the success of this type of project.
Transactional costs:
These are the costs which arise because organizations have exchanged property conditions and assets, as well as those resulting from a process of monitoring, ensuring and respecting others' rights and obligations. There are two types of costs that are spent to avoid the failure of a transaction that may be caused by a set of circumstances, the first of which is opportunism or asset specificity, such as planning costs, contract drafting and negotiation. The second type of cost is shown as a result of opportunism, exploitation and application, through the exploitation by the exploited party of a range of costs, including monitoring cost and performance of the other party and the expenses of modifying an organizational structure.
Resource Advantage:
This aspect is based on two basic assumptions:
a. Organizations are viewed as heterogeneous based on their mix of resources.
b. The difficulty of transferring resources tightly and thoroughly across organizations. Accordingly, the unique resources and potential of a given organization help the Organization to achieve economic benefits, thus sustaining competitive advantage.
Resources can be grouped into two main groups:
· Concrete resources: They include financial reserves, factories and stocks of raw materials. This kind of resource can be easily imitated by others.
· Intangible resources: They include reputation and technical knowledge, human resources, organizational capacity, communication, management capabilities, and external relations. The real distinction lies in this type of resource, which is hard to imitate by others.
Competitors emphasize the importance of acquiring and learning new knowledge and capabilities. By entering into strategic partnerships, allied organizations can achieve high levels of performance by taking advantage of the partner's inherent knowledge, skills and abilities.
Previous Alliance Experiences:
Also referred to as organizational learning, and indicates behavior modification in response to a particular experience or position. The specialists in the interpretation of the strategic issues facing the manager referred to a positive or negative interpretation of a particular strategic issue, having a great impact on determining the quality of administrative conduct and future organizational action (Shenhar, 2004) One factor influencing the direction of interpretation (positive or negative) is previous experience associated with that issue.

2.17	What makes for successful partnerships?
Application in partnerships is designed to provide understanding behind the effective performance of partnership. The applications show how partnership may produce specific benefits with the respect of reducing crime, society and engagement of the community. The main respect from these studies is broken down into particular themes, such as trust, style, operation and identity and diversity management.

2.17.1 Trust
Trust is an important role in a company that duties the company to its professional partnerships. The main feature is based on the interviews of officers in the waste consistency of representing a firm, this issue is crucial which allows understanding every agency’s drive and the goals that are used in partnership performance. Involvement in cooperation workings brings the need to understand cultures with the art of tact assistance while respecting and understanding the welfare of the agency. The police have the responsibility of engaging in various types of partnership work. 

2.17.2 Style, Identity and Operation
One general frustration which can be spoken by police officers is the partnership meeting with agencies of community which has inadequate liability to ensure that partners provide support. It is the duty of the police to ensure their styles of governing are prudent to delivers in ways that bring people together rather than estranging fellow partners. The facts of remitting partnership are impended on crime issues and chaos that re from a broad range of perspectives and at times do not support the police. My opinion is in history police has taken lards on things that are happening in other companies. Crime and chaos has always been police issues altering being sued by the police are number of partners who understand their roles. Tasks that are given to the police have distorted their burden of responsibility. Somewhere else in our data, officers have compromised being improved over time from when partnership begun for especially officers who became common and trusting to the intention of other agencies. 	

2.18	Context of Strategic Planning and Sustainable Competitive Advantage in Sharjah Police UAE
Sharjah Police recently concluded training programs by graduating two training courses from the Sharjah Operational City's Safe Program and the Strategic Planning and Performance Indicators course as part of its ongoing training program series. In a meeting held on early 2018. Brigadier Darwish argued that tactical planning and summary of best performance strategy, traffic indicators, illegal, service fields, they are successful work which improves the culture of an organization and improves the results leading too increase in security. He noted the improvement should manage the risks which hinders goals of the ministry of interior’s strategic objectives. (Sharjah 24, 2018). The study explores the functions of police in the current century. Despite the fact that crime has risen, crime control for the police needs to escalate in a unique manner. The police are paramount to study responses that exist in the new crime problems using the basic function of intelligence and management of nodes. 

2.19	Gap in Previous Studies
Many researchers studied the competitive advantage of study and analysis, but most of the studies focused on each of the strategies of cost leadership, excellence, and concentration adopted by Porter (1991) and adopted by many researchers. In this regard, it is applied in a clear manner, adopted by many organizations, and achieved success in more than one sector at the service and industrial level, and we present them successively as follows:
Cost Leadership Strategy:
Strategic cost management is a very good technique for Sharjah police as it will help in reducing the cost and strengthen the operation. Sharjah police must aim at delivering higher levels in terms of quality and services with prices being very competitive. (Macmillan & Tampoe, 2000). Although cost leadership seems easy to reach, it requires high capacity to achieve the lowest cost, especially the unforeseen. Cost control is the toughest and most cost-effective choice among the growing in operations of police.
The discrimination strategy:
Discrimination strategy provides Sharjah police with excellent ways of how other police from different countries offer satisfying services of high-quality meeting the wants and needs in a distinctive way, as creative and best quality services. (Krajwiski et al., 2013: 217).
In the opinion of Wheelen & Hunger (2008: 214), police departments differ in their strategy of excellence, and according to their internal capabilities and capabilities, there are those who offer unique services or services at ease. Sharjah for instance is made to be confident by people it offers services to.
Focus Strategy:
Focus strategy focuses on the choice of particular area where a focus is based on offering services which are needed. Sharjah police can therefore achieve this strategy by focusing to offer their services depending on the skills, resources available, and population. (Macmillan & Tampose, 2000)

2.20 Conceptual Framework and Hypothesis
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2.21 Hypotheses
H1: There is a relationship between Strategic Planning and Sustainable Competitive Advantage.
H2: There is a relationship between Role of Strategic Partners and Sustainable Competitive Advantage.
H3: The role of Strategic partners meditator the relationship between Strategic Planning and Sustainable Competitive Advantage.
H4: There is a relationship between strategic planning and Role of Strategic Partners. 

2.22 Conclusion
	Tactical planning or commonly known as strategic planning should match the goods and services that a company provider to have long term effects which is more than 2 years. For a company to be successful it needs a market and business strategy. Business strategy incorporates, financial and mission planning while market strategies comprises of matching good and services to the society.  Strategic planning is linked to 4 vital components: strategic plans, medium-term programs, short-term budgets, action plans to integrate their integration into immediate decisions, and here we value the strategic perception that reflects the situation. The relative and continuing relative competitiveness of an organization vis-a-vis its competitors is reflected in the form of products with specific features in which the customer pays more or provide products that are as valuable as those of competitors at lower prices.

The development of the firm is an objective which modern organizations seek to achieve through the outstanding performance of internal resources and the strategic competencies that are inherent in the different systems, strategies, activities and operations of the organization, leading to cost reduction, quality improvement, market leadership, Maximizing long-term profitability. Excellence must be initiated from within the organization, noting that excellence does not depend on outstanding products, but rather on all organizational aspects, so that there is a competitive position of the firm among organizations that are in the same sector and field. To find out the fact, between the performances of an organization, a firm needs to achieve suitable advantage by applying value added strategies to its customers providing a friendly environment outputs that are away from current competitors. Organizations need to adopt a competitive strategy based on excellence in performance; the criterion is more competitive, focused and at the disposal of the organization, because performance is somewhat manageable.



CHAPTER THREE
METHODOLOGY

3.1 Introduction
In this chapter, methods that are used to study a population, are discussed, its type and type of research, nature and methods of collecting data. The model of the study and the methods used in the development of the study, and the different methods to test the model’s stability and data analysis tools.

3.2 Research Approach
This study adopted the qualitative and quantitative design in collecting and analyzing data. To identify the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners, the study will collect qualitative data through interview techniques. The impact of the challenges was also evaluated using the qualitative approach using. However, a different approach was adopted in achieving the objectives of research. To identify the role of strategic partners as a mediates variable in the relation between strategic planning and sustainable advantage, the quantitative technique- partial least square (PLS) SEM was used.

Qualitative study is multi method in focus, which involves an interpretive, naturalistic method. The approaches enable the researcher to understand the reality of people, as they feel it and live it. The participants are examined in their normal settings. Quantitative researchers aim in establishing some laws of behavior and phenomenon in several settings (Bhat, 2019).
The hypotheses were based on the research problem and its various components. The hypotheses of the study are immediate responses to the studied phenomenon and the expected solutions to the problem studied. It would be practically clear that it could be rejected or accepted. This study depends on the analysis of the relation between a independent variable (Strategic Planning Implementation), expressed through a series of sub-variables on the one hand, and the variable partners (Strategic Partners) and the independent variable (Sustainable Competitive Advantage). The study was structured in terms of method and procedures in order to cover two levels of analysis. Path analysis method is supported. The hypotheses are divided as follows:

1. First hypothesis: a significant statistical relationship showing the impact of the implementation of planning on a role of strategic partners in the General Command of Sharjah Police.
2. The second hypothesis: a connection of statistical significance showing the impact of strategic planning on the competitive advantage of sustainable leadership of the Sharjah Police.
3. This hypothesis states: There is a relationship of statistical importance showing the impact of the implementation of strategic partners to achieve sustainable competitiveness in the General Command of Sharjah Police.

In Hypothesis testing, the responses from the participants were tallied to test the assumptions made on the population parameters. With 100 percent accuracy not being realistic in calculating values to accept or reject the hypotheses, the research selected a 5 percent level of significance.

3.3	Research Paradigm and the Justifications
Research on strategic planning and its role in competitive advantage supports this scope of philosophical inquiry. There is a need to consider the classical areas of philosophy, including axiology, epistemology, and ontology. The role of any philosophy is to facilitate naming, describing, and articulating diverse concepts under different conceptual levels in their generative meaning and progression. Incorporating a paradigm in the research clarifies the conceptual resources for understanding the various concepts and variability evident in the applications of theories of strategic management to enhance planning in organizations (Henry and Foley, 2018). Therefore, philosophy in this context is used to clarify the general abstractions, the foundational definitions, as well as the theoretical underpinnings of strategic planning, mainly every entity that might represent the conceptual grounding of the idea of block chain.
Generally, axiology looks at the ethics and aesthetics associated with strategic management; it checks the overall acceptance of the technology by organizations and governments as well as how individuals and society view it. This philosophy evaluates what aspects of the strategic planning are providing value and to whom. It also establishes the behaviors that are being found in the strategic partnerships among organizations (Henry and Foley, 2018). The aesthetics part assesses the aspects of the strategic partnerships that are seen and being valued as elegant, beautiful, or aesthetically pleasing.

In the area of ontology, the question of existence arises; the research would seek to establish what the challenges of strategic management in Sharjah Police entail, how they impact the operations in the organization and how strategies of planning can be adopted to foster development and competitive advantage. It allows for the establishment of the scope of this strategic planning in Sharjah Police with matters of its definitions, possibilities, limitations, constraints, teleology, and classification. Epistemology deals with knowledge. Questions of what new things that strategic planning brings arise (Henry and Foley, 2018). This can be either new knowledge or new ways of knowing and interpreting things. The matching standards of proof or facts that support any new knowledge is paramount in the adoption of this philosophy.

This research incorporates a met philosophy with the main concepts being derived from epistemology and ontology. The use of knowledge in strategic management is assessed in Sharjah Police organization.  It is imperative to know how this knowledge is applied to deal with challenges of strategic partnerships. There is already a consensus that challenges in the strategic partnerships between Sharjah Police and other organizations exist but the scope of these challenges and their impacts is yet to be ascertained. Through epistemology, the critical research elements of the strategic management in the process of knowing, which include naming, performing of tasks, and the ability to refer to what is known are incorporated in the research.



3.4          Research Design     
The study adopted a causal design whereby an impact of challenges on strategic partnerships is evaluated empirically. In this case, the implementation of strategic planning is the independent variable. In this design, the empirical association between an independent and dependent variable is administered to arrive at a valid conclusion. The design allowed the researcher to understand why there is a consensus that strategic planning has an impact on the competitive with the use of Sharjah Police as the case study. It also allows for replication of the study as well as promoting the confidence bestowed on the research due to the equity of groups being used and the systematic selection of subjects. The variable being investigated should be the only possible causal explanation of the change in the dependent variables. In the contemporary corporate planning, use of strategic formulas is the thought to be the means to gaining advantage in an organization. In the analysis of the data collected from the Sharjah Police, multiple regressions allow for the control of causative influences other than the independent variables.     

3.5          Reliability and Validity of the Research
Validity refers to the accuracy of the research by looking at the contexts of data collection and data analysis, while reliability is defined to the reliability of the research. By checking for reliability in the test scores of the research, a conclusion on whether or not a study can be replicated is attained. Reliability is measured through the calculation of the reliability, that shows the proportion of the variance in the analysis scores of the observations to the actual scores i.e., the theoretical values. While the term reliability scores can be used to denote several different coefficients, this study used Pearson’s correlation to estimate the theoretical values. With this study being a qualitative study, the reliability of data is centered on the peoples’ authenticity and honest.

In checking for the validity of the study, the appropriateness and the sufficiency of the data and test scores realized in the research are assessed. The scale for measuring validity ranges from high, moderate to low. Validity is verified in a variety of ways, including construct, content, and criterion related validity. Construct-related validity establishes whether the measured values are a reflection of the construct of interest. Content-related validity compares what the test scores to the intended inferences to establish how well the scores represent the aspects that the research is seeking to measure. Criterion-related validity is concerned with the correlation between variables with correlation coefficients.  Measures of validity in this study were concerned with the validation of the constructs to use meaningful observable measures.

3.6	Study Population
The research community consists of officers responsible for Sharjah Police General Command, On February 20, 2018, the Department of Strategy and Performance Development was organized by Sharjah Police General Command, the partners and stakeholder’s forum, which is organized by a Sharjah Chamber of Commerce and Industry. It is organized within the framework of the strategy of Sharjah Police General Command to enhance the work. With its strategic partners, stakeholders from government departments, institutions, bodies and civil society organizations, and to identify achievements  in the light of the partners' commitment to work towards achieving the National Agenda Indicators for the UAE Vision 2021, Innovation Strategy.

 3.7	 Sample and Sampling Techniques 
A sample can be defined as a group or subgroup gained from the available population (Mugend, 2012). This subclass will be keenly chosen so as to set a representative of the entire population with the applicable features. Every individual in this model is referred to as respondents or contenders. Sampling may be described as a process of selecting a subgroup from a given people to take part in the research (Ogula, 2005). Sampling is a process of acquiring numbers of persons for analysis in a way that the people selected to represent a bigger group from where they were obtained. In the context of this study, one organization i.e. Sharjah Police is being used to understand the connection between tactical planning. Therefore, the study cannot subscribe to the convention quantitative techniques of sampling. It has use purposive sampling where the informants are chosen for being able to provide data that are most relevant to your study. The strategic partners for this study will include all Sharjah Police persons and for the purpose of this a combination of 20 from every department will be selected for the interview purposes. Twenty questionnaires will be distributed to the respondents. 

3.8	Sample Size
In order to carry out the field study, 90 teams of senior management and executive management were collected, analyzed and analyzed. Their levels ranged from general manager, department manager, branch manager, and officer. The data were collected through a questionnaire designed as a tool for measuring the study model.

3.9	Data Collection Techniques

3.9.1 Questionnaires 
Questionnaires are systematically prepared forms with set of questions deliberately planned to elicit information from respondents. In this research both structured and unstructured questionnaires will be used. 
The questionnaire is divided into two parts: section one is for the general question which includes questions designed to collect information about the combination of the research and will be about years of experience, the sex of an individual and the qualifications that a person has. .
Section two will be on the subject of project planning and strategic strategy (Strategic Planning Implementation and Roles of Strategic Partners Towards Sustainable Competitive Advantage: A Case of Sharjah Police UAE), will be divided into three main areas, the relations hip between:
1. strategic planning and strategic partners.
2. strategic partners and achieving competitive advantage.
3. strategic planning and achieving sustainable competitive advantage.

3.9.2 Interviews
 The study will use open ended to collect data from respondents as they see face to face this therefore will permit for extraction of thorough information. The researcher will interview the top executives to obtain the necessary information. Interviews will be used to explore the impacts of the above challenges to strategic planning and the organizational performance.

3.9.3 Observation
Important photographs, videotapes, tape recordings and other materials will be studied during this research.

3.9.4 Documents analysis 
These will be used to obtain information about the program of the station which the research is based; the researcher will look for the documents prepared by the chosen organization to obtain the desired information.


3.10	Data Analysis Technique
The data collection method was a questionnaire designed as a tool for measuring the study model. The study used descriptive and indicative statistical methods (to test path analysis).
To achieve the significance of the study and study of data that will be collected, will be used for many of the appropriate arithmetical methods using the Statistical Package for Social Sciences, symbolized by the Acronym symbol (SPSS), a group with statistical methods that will be used by the researcher comes:
· Coding and data entry into the computer.
· Arithmetic average, to see how high or low individual responses of the study on all terms of the basic variables of the study statements.
· Use of average deviation to describe the extent of variation of the study individuals for each phrase of the study variables phrases, and each axis of the key axes of the arithmetic standards of responses. 
3.1.1	Conclusion
In this chapter, the researcher described the procedures of the research, through the statement of the study tool, the statistical methods that were relied upon, the sample of the study was described and the description of the society of the study. Hence, the study procedures depend on the questionnaire, In the Sharjah Police General Command, to learn how strategic partners can benefit from the implementation of strategic planning and thus achieve sustainable competitive advantage. Conflict of interest in research are likely to occur. It is a situation in which a researcher has the potential to influence or compromise professional judgment. In this study, the researcher shall honor the responsibility and treat the participants professionally to avoid personal biases and unethical inclinations. It is also important to put into consideration the regulations given by the university. 
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.5.

APPENDIX 1
Questionnaire Design

This is a combined closed and open-ended questionnaire in which the selected participants of the study are to respond to the questions found herein. The interview will take utmost 45 minutes and the responses will be imperative to achieving the objectives of the study. The interviews are held personally by the researcher and there is a guarantee of upholding the privacy and security of the participants by use of codes to identify each of them.

2

1. How old are you? 
2. What is your position at Sharjah Police?
3. Which department do you come from?
4. What are your duties?
5. What are your goals and objectives in the department?
6. Is strategic planning being implemented in your department?
7. Do you think that strategic planning has improved the partnerships of Sharjah Police and other organizations?
8. Are there challenges of planning in Sharjah Police?
9. Can you outline the challenges if you think they are there?
10. What is the impact of these challenges?
11. What is competitive advantage to you and how has Sharjah Police implemented techniques to develop competitive advantage?
12. What is the effect of strategic management on competitive advantage?
13. Do strategic parners of Sharjah play a role in the fostering competitive advantage in the organization?
14. Do you have any extra comments regarding this issue of strategic planning at Sharjah Police?
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